BUNKER RENOVATION
PROGRAM

In 2021 we started our bunker renovation program with works undertaken on
the 11th hole.

This was followed in 2023 with completion of the 6th hole.

And then followed in 2024 with works on the 1st and 15th holes.

During this period we conducted a member survey and 4 Focus Group
meetings to ascertain what the members believed was the main area we
should focus on in the coming years.

The members nominated the bunkers as their most important project, and
from there we decided to implement a process to escalate the renovation
program

This started with completion of holes 12, 13 and 14, as well as the small bunker on 11,
late last year.

2026

This year we are undertaking renovation on holes 10,16,17 and 18, and we
expect these holes to be finished July 2026.

Going forward we expect to renovate the remaining holes over the next 2
years.

2027

We will complete holes 2,3,4 and 5

2028

The last 3 holes will be attended to and they are holes 7,8 and 9.

The overall project cost for the complete 18 holes is approx $1,500,000. The
members levy over the three years 2025, 2026 and 2027 will account for
around $380,000 of the project cost.

Thank you for your patience and understanding during this process and your
contribution to the program.

Kind regards,
SRGC Management & Board of Directors



